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A Roadmap for Driving
Growth with Tech

e Engagement & Enroll-to-Start

e Hurdles in Data-Driven
Decision Making

e Ensuring Compliance while
Getting Personal
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Engagement & Enroll-to-Start

The Challenge:

e Primary Goal: Improving Lead-to-Enroliment

e Secondary Goal: Reduce Enroll-to-Start

The Solution:

e Combining CRM Data with Automation Triggers

e Testing New Student Journey Touch Points
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Messages Voicemail

o (555) 123-4567

Hi Samantha! Cameron from
Charter College here, thanks for
contacting us. Made a quick
video for you, check it out here!
https://vbt.io/t/S5IW
(Reply STOP to opt-out)
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Enrolls KPI Report Mar 2024 - Sep 2024
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Enroll Rate Start Rate

KPI by Campaign Group SMS Past 6 Months.

Campaign Group Total Records  Enrolls  Enroll Rate  Starts  Start Rate lead Date  Name Campus Progrg Type Te:
~ -

Original PV 6088 471 7.74% 217 3.56% 09/30/24 Online Medic PV Message Hi
New PV Series 12008 981 8.17% 412 3.43% 03/2028 Oxnard Medic iz b

30/ PV Message
Holdout 1924 150 7.80% 58 3.01% 093072 Yakima Medic 9
09/30/24 Salt Lake Medic Other Hi

Total 19020 1522 8.00% 652 3.43%
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Hil 'm Cameron.
LET'S GET
STARTED!
Click 112 -] to watch.
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Hi there! Like | mentioned in the video, be
sure to contact us now to learn how a Charter
College education could help prepare you for
a new career. Click the button below to Call
Us!

Call Us @ 888-463-7008
Chat With Cameron




Testing For Success

e Holdout Groups:
o Original Vs The New
o Adding Another
e Measuring for Success:
o Start Rate
o TextCTR
o Conversion Rate by Campaign

e Engagement Metrics




Hurdles in Data-Driven Decision Making

Data Integration Issues
Personalization at Scale
Inconsistent Data

Collection or Quality
Lack of Centralized
Reporting
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Ensuring Compliance

Challenges of Ensuring Compliance
e Consistent Messaging
e Privacy Regulations (TCPA, FERPA)
Strategy of Compliance

e Controlled Messaging

e Compliant Data Usage



Continuously Testing

Personalization Beyond the
Basics

Goal Setting & Tracking
Metrics

Technology Integration

The Future of Engagement




Thanks For Joining Us

Connect with Your Presenters
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